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Problem/Conflict Resolution II 
 

Based on Matthew 18:15-20. Also study Galatians 2:11-14, Luke 6:27-36, Genesis 4:1-

15  

 
The first step always takes place between the two individuals involved. It is important that the 
conflict not spread to others not directly involved in the problem or conflict. Conflict that involves 
others often causes unneeded damage to the unity of the group. Campers feel forced to take 
sides and the conflict then spreads in unhealthy ways. Avoid unhealthy gossip or discussion and 
confront the conflict in the following manner.  
 
One-on-One Meeting   

Conduct a one-on-one meeting between the involved parties using these steps:  
1) Have the two parties set a time and place for the discussion.  
2) Come to an agreement as to what the problem or issue of disagreement is.  
3) Discuss how each of you contributes to the problem or conflict. After the speaking party 

is finished, the listening party should repeat back what he or she has heard.  
4) Identify past attempts to resolve the problem or conflict that did not work.  
5) Brainstorm. List all possible solutions. All participants should attempt to contribute 

possible solutions for the conflict issues.  
6) Discuss and evaluate these possible solutions.  
7) Agree on one solution to try. 
8) Stipulate what each person will do as he/she attempts to implement the solution.  
9) Before you end the discussion, set up another meeting time and place to discuss your 

progress.  
10)  At the follow-up meeting, if there has been significant progress, reward or thank each 

other for what he/she has done to implement the solution. 
11) If the attempted solution did not work as well as expected,  come to an agreement as to 

how you can modify the solution. 
 

CAUTION - Do not mediate a disagreement until a one-on-one discussion has been attempted. 
As a counselor or camp leader you may find two campers who have a disagreement and may 
be tempted to solve it immediately. This is a teachable moment for the campers. Teach them the 
process of conflict resolution. Outline the process and manner in which they can resolve the 
problem.  
 
Mediated Meeting  

If the one-on-one meeting did not produce sufficient progress, involve one or two others to serve 

as mediators. Choose an impartial camp counselor, camp manager, or camp dean. Allow the 

involved parties to mutually agree upon the mediators.  
 
The involved parties tell the mediators the results of their one-on-one attempts to resolve the 
problem or conflict.  
 
The mediators then follow the same eleven steps outlined in the one-on- one meeting.  
 
 



Counselor Meeting  

1) If the one-on-one and mediated meetings do not resolve the problem or conflict, ask the 

camp leadership team for assistance.  
2) The volunteer director will invite all parties involved in the problem or conflict to meet at 

the same time with other camp leaders.  
3) Hold all conversations during this meeting in confidence.  
4) All parties involved in the problem or conflict are asked in advance if they will abide by 

the decision of the governing group.  
5) After listening to both parties and discussing possible solutions, after agreeing on a plan 

of action and accountability, the volunteer director and leadership team will offer its 
recommendation.  

6) If the volunteer director is one of the parties involved in the conflict then the Camp 
Director or Conference Director of Camping will assist in the mediation process.  

7) Double check if both parties agree to live by the decision.  
8) Discuss with and inform the parties of their accountability to the decision.  
 

Special Cases of Conflict Resolution 
 
A Party Unwilling to Participate in Conflict Resolution  
Camp Director will discuss ways to keep the conflict within the accepted procedures of the 

camp.  
 
Some of the options considered are:  
1) Send a letter to the parent(s), Pastor, or both the camp dean.  
2) Notify the District Superintendent.  
3) The Camp Director may remove the individual from the camp.  
 
An Antagonist has been Identified  

According to the book Antagonists in the Church, "Antagonists are individuals who, on the basis 

of non-substantive evidence, go out of their way to make insatiable demands, usually attacking 

the person or performance of others. These attacks are selfish in nature, tearing down rather 

than building up, and are frequently directed against those in a leadership capacity."  
 
Conduct an interview with the antagonist, using guidelines from Chapter 16 of the above book. 
Setting up the meeting begins at the point an antagonist contacts you and ends when he or she 
arrives to talk.  
1) Meet at a neutral location.  
2) Meet in a private location (i.e. not in a cafeteria).  
3) Forgo offering food or drink. Be as business-like as possible.  
4) Let the antagonist speak first.  
5) Don't talk too much.  
6) Be an attentive listener.  
7) Take notes at the meeting. (Do not tape the meeting)  
8) Have a witness at the meeting if possible. Follow the steps for the mediated meeting.  
 
 

 
 



Conflict Resolution Assumptions at Camp 
Statement of Purpose: One function of a Healthy Camp Leadership Team is to help individuals 
and groups resolve conflict in a Biblical manner that is loving, fosters forgiveness, and creates 
unity in the congregation.  
 

Blessed are the peacemakers; for they will be called sons of God. (Matthew 5:9 ) 
 
If your brother sins against you, go and show him his fault, just between the two of you. If he 
listens to you, you have won your brother over. But if he will not listen, take one or two others 
along, so that every matter may be established by the testimony of two or three witnesses. If 
he refuses to listen to them, tell it to the church; and if he refuses to listen even to the church, 
treat him as you would a pagan or tax collector. I tell you the truth, whatever you bind on earth 
will be bound in heaven, and whatever you loose on earth will be loosed in heaven. "Again, I 
tell you that if two of you on earth agree about anything you ask for, it will be done for you by 
my Father in heaven. For where two or three come together in my name, there am I with 
them."  (Matthew 18: 15-20 ) 
 
A new command I give you; Love one another. As I have loved you, so you must love one 
another. By this all men will know that you are my disciples, if you love one another." (John 
13: 34, 35) 
 
 
My prayer is not for them alone. I pray also for those who will believe in me through their 
message, that all of them may be one. (John 17: 20-21a) 

 

Approach Relationships with an Assertive Position  

Assertive behavior is an integral and essential part of the Christian lifestyle. It is the Biblical 

model of speaking the truth in love. Assertive behavior honors the self while honoring others. 

Assertive people authentically care for others and engage in God-pleasing self-care at the same 

time. It is the constructive way of living and relating to others. It reflects concern about being 

honest, direct, open, and natural in relations with others. Assertive behavior is non-defensive, 

open to clear thinking, good listening, good expressions of thoughts and feelings, and then 

consider options and try to negotiate a mutually satisfying solution to the problem.  
 
Pay Attention to your Behavior  

Passive Behavior is behavior that moves against self. The word passive means, "not resisting" 

or "not acting." Passive problem-solving behaviors are procrastination, escape, passive-

aggressive sneak attacks, or denial a problem exists.  
 
Aggressive behavior is behavior that moves against others. The aggressive person has few 
internal restraints and recognizes few external limits. The worst type of aggression is passive 
aggression. This is a subtle and underhanded way of moving against another person or 
manipulation of other people to get one's own way. Aggressive problem-solving behavior usually 
escalates a conflict by the use of name-calling, blaming, insults, labels, or physical aggression.  
 
Communicate Conflict Resolution and Boundaries  

 

The Staff Relations Team will help communicate with the congregation and among small groups 

the important boundaries that have already been established; as well as help establish new or 

clearer boundaries, amongst the church.  



 
Decide If, When, and Where to be Assertive  
 
Is this an inconvenience, a problem, or conflict (and how do I know?)  
Is it actually a problem or is it just an inconvenience or something that is not to my liking? Many 
times you can decide if you have more than just a mild annoyance by paying attention to your 
feelings about the situation. If you are honest with yourself, you can usually determine how 
satisfied you are with the way things are going, especially in a situation that happens repeatedly.  
 
According to the book Win-Win Relationships: 
1) A problem is defined as "differences of opinions" about the ways, the means, or the ends 

of dealing with real-life issues.  
2) A conflict is defined as "desperate" feelings of threats to one's self-esteem that can lead 

to drastic acts of self-defense.  
 
Is this the time and place?  
If you have decided that the situation you are facing is indeed a problem or conflict to you, the 

second question to ask is whether this is the best time and the best place to address the 

problem. Address some problems immediately and publicly but address others with careful 

timing and great sensitivity.  
 

What are my chances of at least a small measure of success initially?  
Most important problems or conflicts are not solved quickly, easily, or completely. As part of the 

assessment process, you can mentally measure how close your first assertive step might bring 

you to your overall goal for the problem situation.  

 

1) What proactive measures can you take to discourage negative conflicts?  
2) What do you want your campers to know about conflicts?  
3) How will you help them learn this?  


